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PRESIDENT'S wessace

AOA Members,

I am pleased to announce

that 2016 was a successful

year for AOA from many
perspectives, despite some
major unplanned changes. In
late June, we received notice
that the Executive Director

of AOA, Darby Vannier, was
resigning. This announcement
was greatly unexpected, but the board and the staff made
adjustments to carry on the day-to-day activities and to
begin the search for a new executive director. I assumed
the role of acting Executive Director and De Monson and
Dan Huntley assumed many of Darby’s day to day duties
until the new Executive Director was finally hired. With a
focus on saving on this unplanned expense, the Board of
Directors created their own search committee and placed
ads in Nebraska papers in Omaha and Lincoln. We received
many applications from interested individuals. At the end
of the interviewing process, one candidate rose to the top.
Robert “Bud” Synhorst accepted the opportunity to lead
AOA as the new Executive Director, officially starting his
duties in December of 2016. I believe we should all be very
optimistic about the future of AOA and the alpaca industry
with Bud as our new leader and I hope you get a chance to
meet and interact with him in 2017. I am grateful for the
support from all board members during this process and
thankful for Vern Butler and Don Greene’s participation in
the selection committee.

Given the industry trend of lower registrations and
transfers, and given the unplanned expenses of hiring a
new Executive Director, we started the year with a budget
that was lower than 2015. With careful monitoring of our
expenses, we were able to actually finish the year slightly
above budget, although it meant we could not spend as
much funds as we had hoped on marketing last year.

The 2016 National Halter Show and Auction in

Fort Wayne, Indiana, was very successful with over

900 entries from over 200 participating farms. This was
the inaugural year for the AOA Supreme Championships,
which was definitely an exciting way to end the National
Halter Show. I want to thank the dedicated AOA Staff,
Show Sponsors, and AOA members for making this event
so enjoyable and successful.

Open communication with the membership is an
important need for the AOA Board of Directors. To

enhance our communication, a new recurring communiqué
called “From the Board” was implemented in 2016 to

keep the membership aware of key ongoing AOA board
activities, concerns, and plans. So far this has generated
positive feedback from our membership.

In reviewing the AOA Bylaws, the board felt a few

of them needed to be presented to the membership
for review and potential modification. In our annual
election, the organization voted to remove the need
for an additional voting subscription, allowed for the
membership to use electronic voting methods, and allowed
alpacas born as a result of Embryo Transfer (ET) and
Artificial Insemination (Al) to be registered beginning
in 2017. More details on these updated bylaws and
supporting policies are available on the AOA website,
www.alpacainfo.com.

In alignment with the AOA Strategic Plan for 2015-2018,
we were able to create new brochures related to Alpacas

as a Business, where key components of the alpaca
business world are discussed. These components are key
considerations when creating or revising a plan for your
alpaca business. The Fiber and Fiber Products committee
also produced a brochure, Fiber as a Business, to help
alpaca owners think about their business strategy for their
fleece crop harvested at shearing time. EPD’s and a breed
standard are key elements of any livestock industry. Work
began to create a Huacaya standard and how to best adopt
the existing Suri Standard produced by the Suri Network.
These efforts will be completed in 2017. Members continue
to look for ways to make more fact based breeding
decisions so the resulting cria is an advancement to their
herd. Dr. Enns, at Colorado State University, continues to
work with our existing data and with member ideas for
potential new analyses to ensure we all have more factual
data to help us improve the quality of our fiber production
and seed stock alpacas based on science and statistics, as
opposed to just intuition.

In July, we held our AOA National Fleece Conference in
Arlington, Virginia, where we had over 800 total entries
(fleece, cottage fleece, spin-off, and auxiliary) for this
show. The event presented excellent educational seminars
for members to attend and to continue one’s industry
education.

The alpaca industry is comprised of talented and dedicated
individuals that unselfishly give of themselves as
volunteers to serve others. I thank all of those that serve

as members of the numerous AOA committees and the
CONTINUED



PRESIDENT'S MESSAGE CONTINUED

board of directors for the countless hours that you give

in support of AOA and the alpaca industry. There are not
enough words to describe the commitment that the AOA
staff has for our membership and industry. I am extremely
grateful for their giving hearts and dedicated efforts to
provide excellent service in support of every alpaca owner
that needs help.

2016 was certainly a year of change, but it provides a true
example of how, together, we can accomplish more. So
many members stepped up to help when and where they
could. So many took a moment out of their lives to provide

encouragement and thanks. The AOA Board of Directors,
Executive Director Bud Synhorst, and our dedicated staff
are here to help you be successful in your alpaca business.
We thank you for your continued support and we welcome
your feedback as to how to continually improve.

Sincerely,

Do By

Norman K Johnson
AOA President

EXECUTIVE DIRECTOR'S wiessace

Dear AOA Members,

Thank you for everything you

do for the Alpaca Industry! The
national association is successful
because of the dedication and

Your AOA team is working each
day to support you.

We are blessed to have the best
livestock registry system in the world. Our show system
is thriving because of the dedication of membership. We
have top-notch judges and show administrators who are
second to none.

While offering customer support for the registry and
show system for our members, we are committed to our
purpose, to Promote Alpaca. We work each day to help
grow awareness of alpaca and alpaca products across the
country. We are investing resources in strategic ways

to bring exposure to all facets of the industry — fiber,
breeding and sales of alpaca, the show system, and
products. Over the course of the next several months, you
will notice AOA taking a larger role in these endeavors.

The best promoters of our industry are you, the
members of AOA. When we see people interested in the
industry, the best spokespeople are our members. We
are unique in the way our members promote getting
people into the industry. Daily we witness new ways
members are promoting the industry in their local

commitment of our membership.

communities — watch AOA social media channels to learn
more about the entrepreneurial ways fellow members

are bringing in the public to learn and interact with the
industry. Hopefully this will generate ideas on how you can
welcome others to learn about your business.

One outstanding way to Promote Alpaca is to participate in
National Alpaca Farm Days. We hope more of our members
will welcome local communities to your farms and share
the passion with others, drawing alpaca enthusiasts to the
industry. We are here to help you succeed. Please contact
our office and talk about the resources available to you in
promoting the Alpaca Industry.

It is our honor to serve the membership of AOA! Your hard
work, dedication, and passion are contagious and we feel
these things when we work with you each day. Thank you
for the inspiration you give us to grow the industry. We
could not have a successful association without wonderful
members.

Moving forward please know your national association
staff is here to help and look forward to assisting you. If
you have ideas for the association, please let us know. We
will continue seeking opportunities to Promote Alpaca.

Regards,

Bud Synhorst
Executive Director



AOA STAFF ano contact neormaTion

ALPACA OWNERS ASSOCIATION, INC.
8300 Cody Dr, Ste A
Lincoln, NE 68512

phone 402.437.8484

www.Alpacalnfo.com

BUD SYHORST MARGIE AULT BECKY FARLEY DAN HUNTLEY

Executive Director Show & Marketing Conference Manager Customer Service Manager
Division Administrator

DE MONSON JO ASHLEY LISA HAAS MARIE SCHLATER

IT Manager Registration Specialist Account Specialist Lab and Transfer Specialist
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JANUARY

+ Walking Fleece released as a competition in the AOA
Show System Handbook

« GIRCom notifies members of conferences around the
country for local veterinarians

MARCH

« Herdsire issue of Alpacas Magazine shipped

« AOA National Halter Show & Auction held in Fort
Wayne, Indiana

+ AOA holds the Inaugural National Supreme
Championships

+ The AOA Board launches the digital newsletter
“What’s Going On? —Info from the Board”

MAY

+ AOA forms committee to update Youth Handbook

JuLy

+ AOA Fleece Conference held in Arlington, Virginia
2016 AOA Annual Meeting held

AOA members approve online voting and to eliminate
fee for voting rights

AOA members approve registrations of alpacas born
as a result of ET and Al

Executive Director Darby Vannier submits resignation

SEPTEMBER

« The redesigned and updated 2016 Alpaca Owners Guide

shipped
National Alpaca Farm Days held September 24 -25
Autumn issue of Alpacas Magazine shipped

Norm Johnson takes over as Interim Executive
Director

NOVEMBER

+ Robert “Bud” Synhorst named as AOA Executive
Director

+ Andrea Harrington resigns as AOA’s Conference
Manager

+ Becky Farley takes on the Conference Manager
position

FEBRUARY

+ International Yarn Standards adopted

APRIL

+ Holly Barie, an AOA employee for 11 years, passed
away at the age of 86.

JUNE

« Summer issue of Alpacas Magazine shipped

+ Special discount offered to convert to a farm or
business account

AUGUST

+ AOA registers its quarter millionth alpaca
Total Immersion Fleece Clinic held for AOA Judges
Launched the AOA Accredited Spin-Off Program

GIRCom releases a three-part series on “Things to
Consider when Starting or Operating an Alpaca
Business”

OCTOBER

+ AOA focus on Emergency Preparednesss for Alpaca
Owners

DECEMBER

+ Winter issue of Alpacas Magazine shipped

Bud Synhorst begins service as AOA Executive
Director

Membership renewal opens
2016 EPD calculation is completed

Huacaya/Suri Total Immersion Halter Clinic held for
AOA Judges




6 AUDITED FINANGIALS

REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

The Board of Directors
Alpaca Owners Association, Inc. and Subsidiary
Lincoln, Nebraska

We have audited the accompanying consolidated financial statements of Alpaca Owners Association, Inc.
and Subsidiary, which comprise the consolidated statements of financial position as of December 31,
2016 and 2015, and the related consolidated statements of activities and cash flows for the years then
ended, and the related notes to the consolidated financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with accounting principles generally accepted in the United States of America;
this includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of consolidated financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audits.
We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the consolidated financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the consolidated financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the consolidated financial statements in order
to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates made by management, as well as evaluating the overall presentation of
the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

I |n our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the financial position of Alpaca Owners Association, Inc. and Subsidiary as of December 31,
2016 and 2015, and the changes in their net assets and their cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matter

Our audits were conducted for the purpose of forming an opinion on the consolidated financial statements
as a whole. The supplemental consolidating information is presented for purposes of additional analysis
and is not a required part of the consolidated financial statements. Such information is the responsibility
of management and was derived from and relates directly to the underlying accounting and other records
used to prepare the consolidated financial statements. The information has been subjected to the auditing
procedures applied in the audit of the consolidated financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the consolidated financial statements or to the consolidated financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the information is fairly stated in all material respects in
relation to the consolidated financial statements as a whole.




6 AUDITED FINANGIALS

Alpaca Owners Association, Inc. and Subsidiary Alpaca Owners Association, Inc. and Subsidiary
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION CONSOLIDATED STATEMENTS OF ACTIVITIES
December 31, Years ended December 31,
ASSETS
2016 2015
CHANGES IN UNRESTRICTED NET ASSETS
REVENUE
2016 2015 Registry income $ 686,955 § 775978
CURRENT ASSETS National show 296,078 248,547
5 Show system 172,866 179,069
Cash and cash equivalents (note A) $ 363,870 $ 258,121 .
ificates of " 1 1914 Member marketing 25,195 39,202
Certificates o _deposlt 800,107 949,140 Membership and voting rights 184,090 204,515
Accot_mts receivable (note A) 38,453 28,762 Product income 57.582 66,988
Prepaid expenses 3.464 7,000 Other member services 93,917 92,761
Other business income - 601
Total current assets 1,205,894 1,243,023 Advertising income 130,583 149,747
Interest 10,663 8,097
PROPERTY AND EQUIPMENT (notes A and B) 19,968 16,572
Total revenue 1,657,929 1,765,505
OTHER ASSETS
Association software costs, less accumulated amortization of EXPENSES (n(_)te D)
$1,188,486 (2016) and $1,095,700 (2015) (notes A and C) 298,335 361,648 Program services o . .
Deposits 3.490 3.490 DNA testing and registration services 334,434 395,430
> > National show 228,418 210,586
Show system 169,750 175,166
Total other assets 301,825 365,138 Products 12,465 304
Other member services 241,211 267,472
Total assets $ 1,527,687 $ 1,624,733 Other AOA 50,574 23,128
Publication service 108,419 117,874
LIABILITIES AND NET ASSETS Total program services 1,145,271 1,190,460
CURRENT LIABILITIES Management and general
Accounts payable $ 28,685 $ 46,762 Management and general before depreciation and amortization 456,260 568,162
Accrued payroll 3,393 6,593 Depreciation and amortization 98,287 124,172
Accrued vacation (note A) 32,345 32,345
Deferred revenue (note A) 89,097 122,977 Total management and general 554,547 692,334
Total current liabilities 153,520 208,677 Total expenses 1,699,818 1,882,794
NET ASSETS (note A) DECREASE IN NET ASSETS (41,889) (117,289)
Unrestricted 1,374,167 1,416,056
Net assets at beginning of year 1,416,056 1,533,345
Total liabilities and net assets $ 1,527,687 $ 1,624,733
Net assets at end of year $ 1,374,167 $ 1,416,056

Alpaca Owners Association, Inc. and Subsidiary

CONSOLIDATED STATEMENTS OF CASH FLOWS

Years ended December 31,

2016 2015
Cash flows from operating activities
Cash received from members $ 1,543,658 $ 1,638,570
Cash paid to suppliers and employees (1,653,152) (1,741,917)
Miscellaneous services income 93,917 92,761
Investment income 9,696 7,714
Net cash used by operating activities (5,881) (2,872)
Cash flows from investing activities
Purchases of certificates of deposit (450,000) (300,000)
Proceeds from maturity or sale of certificates of deposit 600,000 200,000
Purchase of equipment (8,897) (8,598)
Purchase of association software (29.473) 81,203)
Net cash provided (used) by investing activities 111,630 (189.801)
Net increase (decrease) in cash and cash equivalents 105,749 (192,673)
Cash and cash equivalents at beginning of year 258,121 450,794
Cash and cash equivalents at end of year $ 363,870 $§ 258,121

Reconciliation of decrease in net assets to
net cash used by operating activities

Decrease in net assets $ (41,889) $  (117,289)

Adjustments to reconcile decrease in net assets to
net cash used by operating activities

Depreciation 5,501 4,774

Amortization 92,786 119,399

Reinvested interest (967) (383)

(Increase) decrease in assets
Receivables (9,691) (26,077)
Prepaid expenses 3,536 6,488 .

Increase (decrease) in liabilities Fuu audlt can be downloaded at
Accounts payable (18,077) 4,093
Accrued payroll (3,200) 2,793 .
Deforrod o e (33.880) 3330 www.alpacainfo.com/members/

Total adjustments to decrease in net assets 36,008 114,417 organlzatlon/reports
Net cash used by operating activities $ 5,881) $ (2,872)




/U AGTIVE

m-uecy  UNITED STATES

ORDINARY INCOME /EXPENSE STATE ~ #OFACCOUNTS STATE #OF ACCOUNTS
INCOME Alabama.....ccccoceverenienenne. 23 Nebraska......cccoceeveruenee. 106
RegiStry INCOME . vvevrrrrrrsrreeeereeesssssneen $646,246.89 Ale‘lska ............................... 12 Nevada.......... R 43
National Conferences Income................ $228.975.00 Arizona .......ccceeveeieenen. 113 New Hampshire............... 78
Show Systern INCOME .o $163.900.00 Arkansas .......cccoceeenienenne. 33 New Jersey .......ccccceuneeue. 131
] ’ California.......ccceeeeenenne. 474 New MexXicO...ooovvvrvenennee. 74
Advertising INCOMe ....ovcvccvvvvcrccns $125,682.35 Colorado .....ccoeeueuenenne. 540 New York .....cccceovvuenenee 339
Product Income .........oooooovvvvviiiiisniniiiinnnns $53,211.40 Connecticut .......ceceveunnee. 77 North Carolina............... 164
Member Marketing Income..........cc.oveuuue. $18,500.00 Delaware ........ccccccevuenennen. 18 North Dakota ......c.ccceneue. 2
Benefactor Income ........ccceeveueeenienienenee. $50,000.00 District of Columbia.......... 2 ©) % o BN 572
Student Design Income.........ccccccevueuennee. $6,125.00 Florida......cccccveinieennnne. 196 Oklahoma.......ccccoeevneee. 72
Membership Income ..........ccccceveverneen. $163,609.00 Georgia ....ccceeveuiueenennen. 119 Oregon.....ccccecveuvcunnnne 300
O i@ $56,154.12 Hawaii....ooooovviiiniiiiiiinns 6 Pennsylvania ................. 420
Idaho...coceoveieiiiiiieee, 94 Puerto Rico....ccccevveirueneene. 1
Total Income $1,512,403.76 IHNOIS v 188 Rhode Island.................... 19
EXPENSE Indiana.....cccocevenecnncnne. 147 South Carolina................. 43
Registry E $177 440.90 LOWA.ceeeeeeeeeeeeeeeeeeeenn 63 South Dakota................... 23
CEISLLY BXPENSE covvrrsrmvmrissrenmssrnenseeees S Kansas......ccoceveeveeneenncnns 73 Tennessee........cccceueee. 109
National Conferences Expense............... $196,655.00 Kentucky.....ccooooeveuennenne. 110 Texas .....ccccceeeeveerueeuenne 267
Judge Clinic BXpense ...........coooocvvvvvvvne. $15,000.00 Louisiana .........cceceeveueennes 6 Utah .o, 72
Other Conference Expense..........ccccoevunee. $6,000.00 Maine.....coooeeeerereeecncecnenn 93  Vermont.........cccceeererueuenee. 88
Board Expense........ccccccovuiiiiiiiniiicinnnnns $15,000.00 Maryland .........ccccoeeeee 121 Virginia......cccccoeevveninnnes 313
Insurance Expense..........cccccoviiiiiiiiiinnnns $14,500.00 Massachusetts................. 87 Washington ................... 377
Alpacas Magazine Expense ...................... $95,600.00 Michigan......cccccceeennene. 273 West Virginia........cccoeuee. 47
Accounting Fees..........ovvvvmrvveimreveirnneenes $14,500.00 Minnesota ........ccceeuenee. 139 Wisconsin.......ccoceeuenenee 203
Legal FeeS....vverrerrserrserssersnersnernnses $25,000.00 MISSISSIPPL-vvrsvrsvveee 14 Wyoming...oooocovrsierses 33
T 57y 2 TR T e $60,000.00 xifrsli);f; ......................... 1‘515 Unknown .......cccceeveenee. 25
Student Design ........ccoeeeviverueueinininicieiens $8,000.00 T
AOG EXPENSE....coveveveniereieienieieiesieiesienennas $10,000.00
PrNtING ..c.cvrivieveciirieccceeecce e $28,000.00 CANADA WURLDWIDE
Mailing & Shipping .......c.cccecevvereeerennnae $28,000.00
Technology Services .......cccoevveereruennene. $128,000.00 PROVINCE  # OF ACCOUNTS COUNTRY  # OF ACCOUNTS
Employee Expense........cccooovvvinniinninnns $539,571.44 Alberta ....cccceeeverereienenne. 74  Australia ......ccccceeveirenienen. 6
Enildinebrp R s R————————— $84,520.00 British Columbia.............. 36  AUStria ..ccoooeeeeeieirieieieiien 1
Bank Service Fees ......cooovvevvveveeeeeceeeeennn, $30,000.00 Manitoba ......cccceeevevuveeennn. 11 Canada.....ccccooeevveveennnnn. 370
Equipment EXpense ........ccccoeeeveieereenuenenn. $9,500.00 New Brunswick.................. 5 France.....cccoevvenienienncen. 1
Other EXpenses ......cccocevevueieerenienienencan, $20,850.00 Newfoundland................... 1 Germany.....cveennes 5
Ireland......ccocoveiieinininen. 2
Total Expense $1,506,137.34 (S 2 1
Net Ordinary Income ..........cccceeeeeeennne $6,266.42 Prince Edward Island ........ 4 Japan ... 6
Depreciaton & Amortization Brpense .$85,603.83  Ciote 0 (A
Net Other Income ..........ceueueeeunnnn. $(79,337.41) Unknown ......oeeeeeeeeeeveenenne. 7 Sweden......ccooveeviviieiieannn. 1
Switzerland..........cccoeneee. 1
United Kingdom................ 8

United States.............. 7,138



2010 eposTaTsTICS

The 2016 EPD calculation included observations for at
least one trait on 26,608 huacaya and 6,497 suri animals.

This is a 5% increase in both huacayas and suris from 2015.
The greatest increases in number of observations for the
Huacaya population was for staple length and standard
deviation of staple length, which increased by over 19.75%;
with all traits increasing in number of observations by over
16%. In Suri, the greatest increase in observations was for
staple length and standard deviation of staple length with
over a 30% increase in observation numbers. All other trait
observations grew by at least 25% excepting birth weight
which increased by 14.5% in the Suri population.

For an animal to receive an EPD, it must have been within
4 generations of an animal with an observation and have
an accuracy greater than O for fiber diameter.

Read Dr. Enns full report at www.Alpacalnfo.com/report.

10.1 %

INCREASE IN HUACAYA EPDS

9.27 %

INCREASE IN SURI EPDS

July 31

2017 DEADLINE TO SUBMIT TRAIT DATA

NUMBER OF DATA POINTS (OBSERVATIONS) BY TRAIT, BY BREED TYPE

HUACAYA SURI
Trait Name Observations | Average | Observations | Average
Average Fiber Diameter (microns-) 27,459 23.2 5,531 26.3
Standard Deviation (AFD; p) 27,457 4.9 5,525 6.1
Spin Fineness () 27,458 22.7 5,530 26.2
Percent of Fibers larger than 30 microns 27,458 12.3 5,455 24.6
Fleece Weight 26,094 6.1 5,600 5.4
Mean Curvature (deg/mm) 26,305 38.7 5,414 10.9
Standard Deviation of Curvature 26,303 23.3 5,414 13.7
Percent Medullation 12,283 15.8 2,274 15.4
Mean Staple Length (mm) 25,295 90.0 5,299 148.2
Birth Weight 13,370 16.5 3,261 17.4
ALPACAS WITH EPDS sy Breen EPDS
BY THE NUMBERS

Huacaya

60,531

25,067
10,150
4,931

Alpacas Marked Public

Accounts that have alpacas
with EPDs

Accounts that submit trait
data for their alpacas



10

20 6 NATIONAL ALPACA FARM DAYS (NAFD)

NAFD BY THE NUMBERS

2 5 4 Registered Farms
26,918

>23,000

e NN
 \

Visits to the NAFD Website

People across the US who spent a
Fun Day at an Alpaca Farm

(at just the 91 farms who
reported their attendance)

-

2016 MEMBERSHIP BENEFITS

2016 was a great year for paid members and the benefits
they receive from the AOA website! AOA’s website provides
exposure to the public and all AOA members for all paid
membership levels.

All paid members have the opportunity to be listed on
the Farm and Ranch Locator, and in 2016 that page alone
received over 16,000 views or over 1,300 hits per month.
This page is available to the public to help them locate

a farm or ranch in their area. Advanced Marketing and
Benefactor members also appreciate having their logo
scroll by on the page with a direct link to their website.

Advanced Marketing and Benefactor members also enjoy
having their business profile featured on AOA’s home page.
This page received 144,384 page views in 2016. That’s over
12,000 opportunities a month to have your story read.

The home page also features four random alpacas that are

Reports from participating farms were very positive for
NAFD in 2016, even though some areas were very rainy!
All farms that register are placed on a searchable map that
we promote to the public. This allows visitors to the site to
locate a farm in their area to visit. September is the busiest
month on our website and we had a record breaking
26,918 visits to the NAFD page alone!

More farms took advantage of Cindy Berman

Morrow’s — AOA’s public relations expert — services in
2016. Reports back from these farms said she was an
immense help. Cindy’s guidance and recommendations
for PR is just one of the benefits of registering for NAFD
through our website.

Our members continue to amaze us with their creativity
at planning their farm days event. Just some of the kid
activities offered were make your own alpaca mask, wet
felting soaps, classes on how to lead alpacas and also how
to take them through an obstacle course, face painting,
hay rides, feeding the alpacas, and the list goes on. Adults
were offered knitting, crocheting, felting, spinning classes,
and more. One farm brought in vet students to teach

15 minutes classes to attendees throughout the day.
Another farm featured live music. From collaborating
with neighboring farms and bringing in outside vendors
and fiber groups, our members know how to plan a great
National Alpaca Farm Days event!

listed for sale or stud. All paid members have the ability

to list their alpacas on the website. That is over 12,000
opportunities a month to have your alpaca displayed on
the home page, plus there is more! The find an alpaca page,
where the public can search for alpacas that are for sale or
stud, received 23,206 views last year.

The most visited page of the website is the member login

page. All benefactors are listed on this page with a link to

their business profile. This provides another opportunity

to get your name in front of members over 260,000 times
a year!

All paid members also have the opportunity to list their
contact information in the online member directory. This
directory is searchable by paid members and makes it easy
for them to find you. Send an email directly to a member
from this page!

AOA is proud that our website provides so many
opportunities to promote our members to the public and
each other!



20 6 ACA SHOW SYSTEM

The 2016 show season was another successful and busy
year for AOA. Between piloting the new Walking Fleece
competition at several shows, to the halter and fleece judge
training events, there was a lot going on.

For the first time, in 2016 AOA instituted a Spin-Off
Judge Accreditation Program. After an intensive training
weekend in August of 2016, the AOA Show System gained
eight new accredited spin-off judges! The Total Immersion
Fleece Clinic was also held that weekend for AOA Certified
Fleece Judges. The Halter Judge clinic was held in
December of 2016.

We would also like to acknowledge and thank the

Judge Training and Certification Committee (JTCC),
Judges Advisory Committee (JAC), and the Show Rules
Committee (SRC) for the tremendous amount of time and
work they give to the AOA Show System!

MEMBERSHIP BY THE NUMBERS

1 5 1 O 6 Registry Members
1 3 4 3 4 Association Members
1 , 1 5 7 Show Members

3 3 Basic Marketing Packages
1 3 Advanced Marketing Packages
2 1 Silver Benefactor Packages

4 Gold Benefactor Packages

1 Platinum Benefactor Packages

SHOW SYSTEM sy 1 numsers

3 1 Halter Shows
2 1 Fleece Shows

7 Walking Fleece Shows
1 4 Handcrafter’s Spin-Off Shows
Cottage Fleece Shows
Hand-Spun Skein Shows
Mill-Spun Skein Shows
Fiber Arts Shows
AOA Certified Judges

Accredited Spin-Off Judges

W 00 O O O O ©

Show System Committees

2016 TOP 10 VISITED PAGES

=
=

0 Ly = en DS e [

/members/login

www.alpacainfo.com

/members/registry

/members/search

/show

/alpaca-farm-days

/find/alpacas

/find/find-alpaca-farm (NAFD farm search)
/find/farms (Farm & Ranch Locator)
/academy/about-alpacas

1.6 Million

WEBSITE PAGE VIEWS IN 2016
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