/I)ACA Board of Directors Meeting Minutes

Oy st e April 27, 2015

Meeting: Conference Call—April 27, 2015, 6:00 p.m. EDT

Board of Directors: Bonnie Potter, President John Ferrante, Director
Dianna Jordan, Vice President Steve Hull, Director
Laurel Shouvlin, Secretary Wayne Jarvis, Director
Julie Delaney, Treasurer Andy Merriwether, Director

Scott Miller, Director
Tom Petersen, Director

Executive Director: Darby Vannier

1.0 Meeting Opening: Meeting opened at 6:04 p.m. EDT. Tom Petersen was unable to attend the meeting.
1.1 Ratify Email Votes:

1.1.1 | move that we approve the President’'s Message for Alpacas Magazine (motion: Shouvlin/second:
Jordan). Motion passed (8—0, votes not cast: Miller, Merriwether).

1.1.2 | move that we approve the audit letter package for posting to the AOA website and the eBlast
announcing it (motion: Petersen/second: Miller). Motion passed (10-0).

The motion to ratify the email votes was made by Hull and seconded by Ferrante. Motion passed (9-0,
Petersen absent).

2.0 Old Business:

21 Strategic Plan Review: Vannier provided the following items (2.1.1 through 2.1.5) for review and discussion.
The Board made some suggested edits and additions. Vannier and Potter will work to create the final
document for the Board to review

2.1.1 Review Core Values

2.1.2 Review Mission Statement

2.1.3 Review and Discuss Vision Statement
2.1.4 Approve Strategic Plan

2.1.5 Next Steps— Scope Top Priorities

2.2 2016 National Show & Auction: Vannier has had several conversations with Tim Vincent of Celebrity
Sales to possibly partner for the National Show. One model considered was that there would be 2 shows
held simultaneously with 2 sets of ribbons and awards. The second option is to have a single show with
presentation of 2 sets of placements. Third option is to host a true super show, first 2 days would be used
for the Futurity and second two days for the National, with different judges for each show. Vannier stated the
discussion was very positive, but that he is concerned about losing the AOA “brand.” Vannier also presented
information on the Allen County War Memorial Coliseum in Fort Wayne, Indiana, which he visited recently. His
report was very positive in terms of both price and the facility itself. A motion to contract with the Fort Wayne
facility for the 2016 National Halter Show was made by Hull and seconded by Ferrante. Motion passed (9-0,
Petersen absent).

Vanner reports that the newly released alpaca promotional video has been very well received. The Facebook
post announcing the video was viewed 560,000 times, and the video itself has been viewed on Facebook
over 21,000 times.

2.3 Executive Session, Executive Director Performance & Compensation Discussion: A motion to
go into Executive Session without Executive Director Vannier was made by Ferrante and seconded by
Jordan. Motion passed (9-0, Petersen absent). The Board entered Executive Session at 7:26 p.m. EDT.
Motion to leave Executive Session was made by Ferrante and seconded by Miller. Motion passed (9-0,
Petersen absent). The Board left Executive Session at 8:22 p.m. EDT.
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2.4

Letter to CALPACA and SOJAA: Potter presented a letter that has been drafted to express the Board'’s
concerns about conducting a show that will not be AOA certified. The Directors thought the letter was
excellent and accurately portrayed their position on the matter. Having Board approval, Potter will send the
letter to the two affiliates hosting the event.

3.0 New Business:

3.1

3.2

3.3

3.4

3.5

3.6

Nationals 2017 & Beyond—Time of Year, Location, etc.: Due to the length of this meeting, it was decided
that the discussion be postponed until the next meeting. Vannier would like the Directors to consider changes
to the date, or even the season of the show. He would also like the Board to consider potential locations or
perhaps using the same location for several years in a row. The Board decided to send a short survey to the
show system members to gather their input about future national halter shows.

James G. King Award Discussion: Jarvis moved that James G. King awarded go to Bruce Beatty. Second
by Hull. Motion passed (9—0, Petersen absent).

Policy 07-02: Vannier asked that the Board review and approve new Policy 07-02, regarding the
compensation for instructors at AOA judge training clinics.

Policy 03-03 Update: Vannier asked the Board to review edits to Policy 03-03, published in April, 2009,

for “the uniform reimbursement of expenses incurred by AOA Board members, committee members, and
employees, including expenses paid through one or more credit card accounts maintained by AOA.” Vannier
would like the policy amended to include independent contractors.

The motion to approve Policy 07-02 and Policy 03-03 was made by Hull, seconded by Ferrante. Motion
passed (9-0, Petersen absent).

Board Expense Reimbursement Discussion: Vannier asked the Board whether he should write a policy
regarding reimbursement of AOA Board Directors’ travel expenses when they attend any AOA event where
their presence is not required for AOA business. It was the consensus of the Board that Vannier should
develop such a policy for the Board to review and ultimately vote upon.

Board Dashboard: Vannier provided a sample dashboard report to the Board. The dashboard encapsulates
the activities of the organization for the last month and year to date. Vannier asked that ideas for any
additional data to be added to the report be sent to him or Potter for consideration.

4.0 Committee & Other Reports:

41

4.2

4.3

Government and Industry Relations Committee (GIRCom): Potter reported that there have been
2 meetings since the last Board meeting.

From the March 25 Meeting: There have been USAHA (United States Animal Health Association) Health
Alerts reporting sporadic cases of Herpes Virus in horses. The committee feels it is time to develop another
eBlast about alpacas as livestock and various government programs available to producers. The eBlast sent
about IRS 1099 filing was very well received, so the committee will start working on a similar article for this
fall. The committee also discussed the occurrence where 2 llamas were accidentally let loose at an event
where they were on display. The local FDA asserted that the owners should have filed to acquire a license for
exhibiting animals; It appears that livestock are exempt from this requirement and Potter will try to get more
information from the llama owners and also legal review of Animal Welfare Act Regulations since livestock
used for fiber appear to be exempt.

From the April 22 Meeting: Fortunately the USAHA is still seeing only sporadic cases of Herpes Virus

in horses. The FDA plans to collect data and analyze antibiotic use in food animals to better characterize
antibiotic resistance. The committee continues to work on articles about 1099’s, lessons learned from IRS
audits, and other regulations relevant to alpaca ownership such as local zoning.

Judge Training and Certification Committee (JTCC): Miller reported that he was unable to attend the last
meeting, but did get a report from Chairperson Andrew MacArthur via email. The committee is still working on
defining the parameters for using the “calibration” process which is when one judge shadows another judge
in the ring without offering input on placements. The committee is also busy preparing for the upcoming judge
clinic, occurring in Oregon this June.

Judges Advisory Committee (JAC): Delaney reports that the committee met in the first week in April.
JTCC requested that the JAC review the qualifications for becoming a senior judge. No changes were made
to those qualifications. The SRC also requested the JAC provide their input regarding lowering the points
awarded for huacaya fleece weight from 20 to 15 and reducing halter class minimums to 12. Discussion was
held on those topics and input will be sent to the SRC.
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4.4 Show Rules Committee (SRC): Shouvlin reported that the committee discussed and granted one waiver
to The Suri Networks All Suri Fleece Show permitting the giving of additional fleece show awards for certain
outstanding traits. The committee also discussed the concern that exhibitors who “get the gate” are not
getting the feedback they desire from shows. The idea of reducing maximum class size to 12 was discussed,
and a request was sent to the JAC for their input. Also discussed was the potential for judges to provide more
feedback to those exhibitors that are not placing, prior to them leaving the ring, but before giving the oral
reasons for the alpacas that are placing. The SRC also requested input from the JAC.

4.5 Fiber and Fiber Products Committee: Jordan reports that the committee is busy getting ready for the
National Fleece Show in June; assisting staff with the educational speakers, working on the Fashion Show,
as well as discussing ideas to promote the National Fleece Show in the Denver, Colorado, area to fiber
enthusiasts there.

4.6 Alternative Products Committee: Jarvis reports that the committee met and Mary Forte has removed
herself as chairperson, but will remain on the committee. Victoria Wolfe volunteered to become the new
Chairperson. Jarvis moved and Shouvlin seconded to have Wolfe serve as the committee chairperson.
Motion passed (9—0, Petersen absent). The committee has divided alternative products into several different
categories with a committee member designated to spearhead gathering information for each category. Those
categories are meat and food, alternative use of fiber besides textiles, hides and leather, medical research,
and manure.

5.0 Financial Report:

5.1 Financials: Vannier and Delaney reviewed the financials with the Board.

6.0 Meeting Wrap:

6.1 Contact the Board Update: Potter reported that there was one contact regarding some ideas for fiber use
which she forwarded in an email to the Board.

6.2 Next Meeting: June 1, 2015.
6.3 Adjournment: Miller moved to adjourn and the meeting ended at 10:08 p.m. EDT.

Respectfully submitted, Laurel R. Shouvlin

AOA Board of Directors Meeting Minutes April 27, 2015 Page 3




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


