., PACA Fiber & Fiber Products Committee (FiberCom)

Meeting Minutes

Owners Association Inc November 2, 2015

Meeting: Conference Call—November 2, 2015, 8:00 p.m. EST

Members: Stacy Heydt, Chair

Launda Soper, Secretary
Stacie Chavez (absent)
B-J Ellis

Ruth Fuqua

Chris Reachard

Board Liaison: Norm Johnson

Staff Representative: Andrea Harrington (absent)

1.0 Meeting Opening:

1.1

Approval of Minutes for October 6, 2015: Ruth made the motion to approve and Chris seconded, motion
passed.

2.0 Old Business:

21

2.2

23

24

2.5

National Fleece Show Update:

Norm let us know that the proposal has not been finalized and is before the Board pending approval. It would
appear, at this time, the best venue available was located in Arlington, Virginia. Several other venues were viewed
but were found to be inadequate for our needs or too expensive. The selected venue is a hotel type facility with
plenty of room for our classes, seminars, fiber display, etc. The tentative date is late July. Board is currently
looking for a venue for the 2017 show as well. Norm will let us know as information becomes available.

Project #5 Resource Directory Update:

Norm informed us that the brochure is now available on the website. He will obtain the URL and provide us with
the link and specific location. An E-blast is being prepared to announce the new brochure. Stacy will update the
site on a quarterly basis the next update to be roughly late February to early March of 2016.

Project #1 Student Design Competition:

Ruth told us that the call for donations will go in tomorrow to Darby and Andrea. Will be looking for yarn, roving,
cloth, etc., to create kits for the students. Will have the kits ready to go by the end of December or first of January.
Rosehaven has offered to send in scraps of their cloth and their partner in their new mill has different colors of
cloth available and will be sharing those as well. Chris has a surplus of yarn from his shop and will be sending that
in and will also be collecting spin-off sample skeins to add to the collection.

Project #8 USDA Project Update:
Norm will check on any updates available from Darby.
Project #11 Fiber Slogan/Branding Alpaca:

Ruth shared with us her experience from several years ago when she was part of a committee tasked with finding
a catch phrase/logo for alpaca. Apparently the committee was making progress when Alpaca United became an
entity and shared the goal of branding alpaca and making it a household name, similar to cotton, and the AOBA
effort was quashed. The subject arose of having graphic artists involved to assist in creating a logo once our
slogan/tag line is created. We discussed having a contest on social media to obtain a logo since several alpaca
ranchers are also graphic designers. The finalists could be announced and a vote taken for the best out of three,
and perhaps a free one year membership to AOA for the winner, thereby avoiding costs involved in hiring a
graphic designer.
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Stacy told us of her conversations with some of the Suri Network members who had informed her of the reason
they use the term “Suri” instead of alpaca. They felt, in years past, that the low grades of fiber and fiber products
did not realistically represent the true character of Suri fiber so they “branded” their program as just “Suri” and
have had great success. Stacy would like for us to be able to incorporate the programs and rework the image to
overcome the negative connotations previously experienced. Ruth feels we need more data about all the aspects
of alpaca fiber before we make any claims as to its characteristics and Stacy suggested that we obtain the CF
information available on all other fibers that are generally compared to alpaca and have our facts confirmed.

Ruth also told us that the task force she had served on had decided it was important to include the Canadian
alpaca ranchers when creating a logo/brand and the committee had thought “North American Alpaca” should
somehow be incorporated. A brainstorming session ensued and several creative tag lines were suggested. We
feel it is vital to emphasize the incredible and unique softness of alpaca. Other words to work with are: comfort,
breathable, sustainable, agriculture, affordable, luxury, unique, practical, rare, happy alpacas, happy people,
environmentally friendly, huggable fabric, snuggable fabric, the warm fuzzy feeling of alpaca, and cozy up to
alpaca. Stacy feels we should set our parameters first and keep working on a brand/tag line.

2.6 Project #10 Fiber as a Business Brochure:

Stacy had a list of suggested headings including “It all begins at shearing,” “What happens after shearing,”
“Selling Fiber Wholesale model,” “Retail Opportunities,” “Who buys raw fleeces and where to find them,”
“Packaging models,” “Pricing models,” “The Value of Value Added Products,” “The Farm Store Model,” and
“Art shows vs. Craft shows”...our goal being to create a comprehensive basic brochure that answers the basic
question “Ok, I've got alpacas...now what do | do with my fiber?” We will continue to brainstorm headings and
topics to get this project completed in a timely fashion.

2.7 Project #12 Adopting International Yarn Standards:
Stacy will be writing a rough draft of a proposal for the Board and sending it out to all of us for perusal.

3.0 New Business: No new business.

4.0 Meeting Wrap:
4.1 Next Meeting: Monday, December 7, 2015, 8:00 p.m. EST.

4.2 Adjournment: Motion to adjourn was made by Ruth, Seconded by B-J, motion passed and meeting was
adjourned at 9:00 p.m. EST.

Fiber & Fiber Products Committee Minutes November 2, 2015 Page 2




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


